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Career Advancement
(FERE)

Purpose

(B89

Relational Learning
(BfRLLDFE)

Participants high-potentials

Mentors are senior leaders and protégés are

Advisors and learners can be anyone in
the organization

(BmE) (Av&—l3>=7)—&—T (7 FAAY — L 2 BHISEBAD
TOTFIIIEEE) HHDY1§2)

Design Top-down and 3rd party matched Flat and self-directed
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Education-based (B~—X)
Learners are limited to the information the certified
instructor teaches
(FBHEOBRIIBRO>NTNT,
Bk EHDA VANV R—H KR D)

Experience-and Exposure-based

(BBRENBIR—X)

Learners are connected to large global knowledge

networks making learning nearly limitless
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Learning is unidirectional (3&3—X1A)

- Courses (I—X)

« Programs (7R L)

- Structured resources (HOALHIELNTZY Y —R)

Learning is multidirectional (3813% 75 m)

- Networks (v b7—2)

- Communities (332 =5 4)
+ Coaching (2—F>%")

- Mentoring (X&) > %)

- Feedback (74—F/\y %)

Success is (A& :

- Concrete (BRHIZ A% E 9 2)

- Measured by testing GRERICLWAIES N B)
- Shown through basic information and skills

learned (EEARMAHH LERIERICEL>TREND)

Success is (A& :

- Fluid GREhiE - ATEB14E)

- Measured by creative use of knowledge
(EDRIENAERICL>THEEIND)

+ Shown through willingness to share knowledge and
overall job success (FIFEB~DHK & M4
ELORWICE>TREND)
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1 “l can learn most from those with more
experience than me”

(BHOLVBRBRENBRANLRHEND)

1 “l learn from everyone around me”
(AY DE#EHLBTHFERD)

2 “Excellence is defined by what | know and
what | can do well”
(BRI IEAEH>TWEH, ANIELTES
HTRED)

2 “Excellence is defined by my strengths &

what | ship”
(RS FHDEAHEFRICERIHEICEST
RED)

3 “Progression in my career is vertical &
logical "
(FrUTOERIFEETALHLTHB)

3 “Career development is like a jungle gym”
(FrUTHRERES YV ILILDES BHD)

4 “Effective learning is in the class and rooted
in books”

CHRNAFBREAELEBIRSLTVD)

4 “Small bites of real-time learning on the job
are the most powerful”
(HELETONSRYTLRALOFBEIZHED

KT TN THB)
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