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[RF1] ELIVKEDHREFROIEDIRERIPABLE [REN2.00SBITHELVMESR] ISOVWTOEH

~Why have executive managers persisted in Motivation 2.0? ~

Try to manage by

Managers want to

Motivation3.0

trust employees’
Autonomy.

Pressure of the
short-term performance

—

Education which destroy
people’s autonomy from children

But employees don’t know
what they do.
(lacks of autonomy)

/

Managers can not wait for employees’
autonomous actions.
(Lacks of patience by managers)

Essentially people are not
strong for taking discipline.

Managers tend to lose the ‘
raison d'etre (purpose) of the companies

There are routine tasks
still in our works.

from others.

|

People like cheer }

Job rotation
by company

People can not

Management by
Motivation2.0

Management by Motivation2.0
deprive people of autonomy

I

achieve mastery.

Desire to control people by managers (teachers, parents)
(Desire to control people leads to Motivation 2.0)
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